Town Hall Annex, Town Manager’s Conference Room 


March 9, 2016 7:00 p.m. 

Agenda for the Meeting of the Community Preservation Committee 


1. Approve Meeting Minutes of January 20, 2016 and Meeting Minutes from the 
March 4“* 2016 


2. Status Community Preservation Budget - DOR says 19% match without Governor 
Baker adds $10 million to the state match so we are at $1.6 million 

3. Administrative Expenses for CPC - we will review of job description in July 

4. Presentations of Historic Preservation Projects - 

7:35 - 7:55 Historic Preservation of the Jason Russell House 
8:10 - 8:30 Funding of New Roof for Historic Preservation of the Old 
Schwamb Mill Barn 

8:30 - 8:50 Stabilization of the Whittemore Robbins House 

5. Other Business 




